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Emerging Leaders Program -

In this year-long program, you will learn the characteristics and skills of an effective and trustworthy
leader; the principles and practices needed to develop people to be the best that they can be at what
they do; gain the knowledge and abilities that create and maintain high-quality work processes; and
the foresight to create a work culture that will outlive your presence. As a participating leader, you will
be immersed in a fast-paced, hands-on learning experience culminating in practical, on-the-job
application.
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What is an Emerging Leader?

An emerging leader is a young banker or member in the financial industry who has a desire to
become a leader and a member in Idaho’s next generation of bank leadership. We are looking for
individuals who are motivated to learn and who are seeking opportunities to enhance their
professional growth. Each candidate should be under the age of 35 OR have less than 10 years of

banking experience.
Who should attend?

Those who will thrive in this environment are going to be motivated individuals who want to sharpen
their leadership skills and meet like-minded colleagues from around the state.

"INe program is engaging, educational and offers an array '
- of practical tools that | have been able to easily apply g

to my own professional growth. Highly recommend’”
- Emerging Leaders Program bre a_dqale




What will | learn? -

Throughout the year, bankers will learn the importance of proper self-management and the critical
tools needed to become an effective leader.

Each session will focus on developing necessary management and leadership skills that can be
implemented in your everyday life. At the end of each year, emerging leaders should be able to
demonstrate an increasing level of responsibility, potential to play a leadership role in Idaho banking,
and a desire to further their careers and grow professionally.

What is your bank's investment?

The cost per Emerging Leader is $3,000 (including all instructional material and excluding travel and
lodging). In the end, your bank will receive a polished professional who is committed to enhancing
their leadership and development skills, and making an impact at their company and within their
community.

Class schedule & curriculum

Classes will be held over a day and a half period once a quarter. Each cohort will start in February
and graduate in October. Three sessions will be in Boise and one in Eastern Idaho.

Emerging leaders will learn the essential tools of self-management through self-reflection and
personal assessment; learn how to effectively lead others through trust and communication; and how
to create a lasting legacy within their profession. They will also learn the importance of public policy
and government affairs and how it directly impacts the financial industry in Idaho and nationally; as
well as successfully learn to navigate regulatory impacts on the industry.

What if | have to miss a session?

Attendance at each session is mandatory. If a participant has to miss one session, they can still
graduate from the program if they make up the missed session in a subsequent year within 1 years
for no additional cost. If they miss more than one session, they can begin the program again the
following year at no additional cost.

*pPl EASE NOTE: We need a minimum of 10 students in order to have a successful program.
Invoices will be sent when the the minimum has been met.**



Developing Self

session |
February 11 & 12 | Class Location: Boise

In this kickoff session, Emerging Leaders will build a strong foundation for leadership by exploring
how self-awareness, communication, and professional presence shape influence within today’s
banking environment. Participants will reflect on their individual leadership style while strengthening
the habits and behaviors that define trusted, impactful leaders.

Session Highlights:
e Gain clarity on the current banking landscape and what it means for your role and leadership

growth

» Explore Leadership Excellence and your role as an influencer within your bank

* Reconnect with values and how they guide daily decisions and behaviors

* Elevate your professional presence to build credibility and trust

* Review essential workplace expectations that support a healthy, accountable culture
* Identify the traits and significance of being an Ideal Team Player

Managing Others

session Il
May 13 & 14| Class Location: Eastern Idaho

This session equips Emerging Leaders with the mindset and skillset needed to effectively lead,
coach, and inspire others. Participants will learn how to create a climate where people feel valued,
supported, and empowered to grow—driving both performance and potential within their teams.

Session Highlights:

* Discover the power of On-Purpose Coaching 1:1s and the tools that make coaching conversations
effective and meaningful

* Learn best practices for having courageous conversations with colleagues and direct reports

» Understand how vulnerability, trust, and empathy shape successful relationships

» Examine essential practices in the talent-management process, including maximizing performance,
developing potential, and sustaining Iong-term employee engagement

llﬂl}l{ to my team that | believe will Ih‘WE slch a pas, _

impact on our future success.” _
SGSSIUII 2 f Vﬂl from Emerging ll.’aﬂlil‘ Gr aduate
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The Bigger Picture- Leadership, Policy & Industry Impact

session
July 22 & 23| Class Location: Boise

*|BA's Emerging Leaders & Executive Development classes will meet together for this session**

Step back from the day-to-day of banking to explore how public policy, leadership, and industry
engagement shape the financial landscape. Hear from a diverse group of professionals who share
real-world stories, lessons learned, and insights on the forces that influence how banks operate,
grow, and lead in their communities.

Participants will gain a better understanding of:
« The agencies and organizations that impact banking
« Why policy and advocacy matter
« How leadership decisions shape the industry’s future

This session connects the dots between leadership, action, and impact.

"l emayed fllE ”llfl’ session IIIIIIIEIISBIJ/ b‘ettmy 10 see hEIIIIIll IIIB b'lll'fﬂlll of ”lﬂ‘ —
—-glected officials and how they are collaborating to accomplish the yoal 0[ IIIB

betterment of the State of Idaho.”
- Session 3 Eval from Emerymy lﬁﬂﬂﬂf Graduafe
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Values in Action: Becoming a Leader Others Want to Follow

Session IV & Graduation
October 14 & 15 | Glass Location: Boise

This session empowers banking leaders to elevate their influence and impact—both within their
institutions and in their communities. Through the lens of Emotional Intelligence, participants will
explore key EQ habits that strengthen relationships, improve decision-making, and build trust. The
session also delves into the principles of ethical leadership, helping leaders make confident, values-
based decisions that inspire credibility and integrity across their teams.

Upon completion of this session, there will be a small graduation celebration.

~ share. Lots ta.take backK to the feam!

- session 4 Eval from Emerging Leader Graduate —
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2026 Emerging Leaders Program '%’;83&‘}%?5
Registration Form - T
Student Name: Title:
Bank/Company:
Mailing Address:
City: State: Zip:
Phone: Email:
Dates & Locations

The Bigger Picture- Leadership,

Developing Self Policy & Industry Impact

Session | Session |l
February 11 & 12 - Boise July 22 & 23 - Boise
Managing Others Values in Action: Becoming a
Session Il Leader Others Want to Follow
May 13 & 14 - Eastern Idaho Session IV
October 14 & 15 - Boise
Registration Fee
IBA Member: $3,000
Non- Member: $3,500
Late Registration, after December 16th + $500
AMOUNT DUE:

EMAIL COMPLETED -
5 FORM TO
In order for the 2026 program to proceed, we are requiring a JHALL @IDAHOBANKERS.OR

Payment Processing

minimum of 10 students to be registered no later than £ D
December 16th, 2025. We will invoice banks once we have met
the minimum attendance number.

Billing Address (if different from above):

Billing Email:
Cancellations made by attendees through December 16th, 2025, will not be invoiced. If the class does not meet the

minimum number of 10 students, no attendee will be invoiced. Cancellations made by attendees after December 16th,
as well as “no-shows,” will be billed in full. A substitute may attend at no additional cost.

Email completed forms to jhall@idahobankers.org



mailto:jhall@idahobankers.org
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